
Reading Endpoints – progression in skills, knowledge and attainment West Hill Primary  

• INTENT: West Hill Primary School is determined that every pupil will learn to read, regardless of their background, needs or abilities.  

• These endpoints assume average or below average prior attainment.  

• Pupils with higher prior attainment should achieve higher than these endpoints in order to maintain their progress. 

Year R Teacher 
assessment 

Phonics phase 
Letters and 
Sounds 

Phonics 
coverage 

Phonics 
resource/ 
approach 

PIRA 
score/age 

Fluency Book band Decoding Comprehension Intervention/ 
bottom 20% 

Baseline   Prompt start phase 
2  - first 2 weeks 
 
(Reception) up to 8 
weeks 

s a t p i n m d 
g o c k ck e u 
rh b f/ff l/ll ss 
Tricky words: - 
and the to no 
go I 

 using Phonics 
Play 
Supported by 
Jolly phonics 
and Letters 
and sounds 

  Lilac  
0 words 
 
+Books for topics 
50 reception 
titles to share at 
home 

phoneme 
fingers for 
identifying 
individual 
phonemes 

Marion Blank’s 
Levels of language: 
Naming, Describing, 
Retelling/Narrative 
and justifying 

Identify within 
first 2 weeks 

End 
Autumn 

40-60 months 
emerging + 
 
I’m not sure 
yet what we 
will need to 
put in here as 
these 
descriptors 
are linked to 
the old EY 
framework.  
This is 
something 
we’ll need to 
thrash out 
once we get 
going in 
September. 

In phase 3 – 
completion of 
remainder of 
alphabet + Initial 
Phase 3 digraphs 
(Reception) up to 3 
weeks 
 

j v w x y z/zz 
qu ch sh 
 
Tricky words: - 
he, she 

Ensure when 
starting phase 
3 to introduce 
letter names. 
When spelling, 
distinguish 
between letter 
names and 
sounds they 
make: t = ‘tee’ 
not ‘t’ 

Remember 
not all cvc 
words are 3 
letters! e.g. 
church, thorn, 
kick 

NA Read a section 
of text 3 times – 
once to decode, 
once for 
meaning, once 
for fluency 
 

Pink 
Under 25 words 
 
+Books for topics 
50 reception 
titles to share at 
home 

Phonics session 
should feature 
at least 30 
opportunities 
for pupils to 
segment and 
blend 

Environmental words – end 
up in receptive vocabulary, 
into their 
productive vocabulary 
 
e,g, feelings 

Daily reading with 
an adult 1:1 or 1:2 
 
Additional phonics 
focused support 



End Spring 40-60 secure In phase 3 
(Reception) 6 to 8 
weeks 

ch sh th ng 
ai ee igh oa 
oo ar or ur 
ow oi ear air 
ure er 
Tricky words: 
we me be was 
my you they 
her all are 

  NA Red 1 
25-45 
Red 2 
45-80 words 
 
+Books for topics 
50 reception 
titles to share at 
home 

learn to blend 
and segment 
longer words 
with adjacent 
consonants, e.g. 
swim, clap, 
jump. 

 Daily reading with 
an adult 1:1 or 1:2 
 
Additional phonics 
focused support 

End 
Summer 

40-40 secure 
+ ELG 
 

Phase 4 securely 
working within 
(Reception) 4 to 6 
weeks 

CCVC/CVCC 
words 
2-Syllable 
words 
Tricky words: 
have like some 
come were 
there little one 
do when out 
what 
 

Phase 4 – 
articulation of 
phonemes, 
e.g. know ‘th’ 
can be voiced 
as in then, or 
not, as in 
‘with’ 

 NA Reading with 
appropriate 
intonation 

Yellow – year 1 
ready 
80-120 words 
 
+Books for topics 
50 reception 
titles to share at 
home 

Read a section 
of text 3 times – 
once to decode, 
once for 
meaning, once 
for fluency 

 Daily reading with 
an adult 1:1 or 1:2 
 
Additional phonics 
focused support 
Catch up with 
peers/consult 
SEND/CO 

           

Year 1 Teacher 
assessment 

Phonics phase Phonics 
coverage 

Phonics 
resource/ 
approach 

PIRA score/age Fluency Book band Decoding Comprehension Intervention/ 
bottom 20% 

End 
Autumn 

3+ Revise phase 4 
(See Reception End 
Summer) 2 weeks 
 
Phase 5a 
ay, ou, ie, ea, oy, ir, 
ue, aw 
wh, ph, ew, oe, au, 
ey, a_e. e_e, i_e, 
o_e, u_e 
 
Phase 5b 
Alternative 
pronunciations. 

Set 13+   6.0+  Green+ 
200-300 words 
 
+Books for topics 
50 year 1 titles 
to share at home 

  Daily reading with 
an adult 1:1 or 1:2 
 
Additional phonics 
focused support 



 
i, o, c, g, u, ow, ie, 
ea, er, a, y, ch, ou 
 
Tricky words  
Little, one, do 
when, what, out, 
water, where, 
who, again, 
thought, through, 
work, mouse, 
many, laughed, 
because, different, 
any, eyes, friends, 
once, please 

End Spring 3+ Phase 5 
Score 30+ on 
practice 
 
Phase 5c 
Alternative spelling 
/ai/, /c/, /ee/, /ch/, 
/igh/, /f/, /oa/, 
/m/, /oo/, /(y)oo/, 
/n/, /ow/, /ow/, 
/oi/, /r/, /ar/, /s/,  

Banded books 
completed 
(15+) 

 6.2+  Orange+ 
300-450 words 
 
+Books for topics 
50 year 1 titles 
to share at home 

  Daily reading with 
an adult 1:1 or 1:2 
 
Spring 2- targeted 
phonics meeting 
for parents 
 
Additional phonics 
focused support 

End 
Summer 

3+ Phase 5 secure 
And pass phonics 
screening high 
30s/40 
 
Phase 5c cont. 
/air/, /v/, /or/, /w/, 
/ur/, /e/, /er/, /i/, 
/ure/, /u/ 
 
Revision 

Phase 5 secure 
– e.g. know 
glay or glai – 
which one is 
most likely to 
be a real 
word? Should 
know +ed can 
sound like 
‘ed’, ‘id’ and ‘t’ 

 6.5+ Read and 
understand 
turquoise books 
(phase 5/6) 

Turquoise+ (year 
2 ready) 
450-600 words 
 
+Books for topics 
50 year 1 titles 
to share at home 

 Comprehension – 
understand turquoise 
books 

Daily reading with 
an adult 1:1 or 1:2 
 
Additional phonics 
focused support 
 
+ see catch up 
planning Autumn 
+ SPRING 

 
 

          

Year 2 Teacher 
assessment 

Phonics phase Phonics 
coverage 

Phonics 
resource/ 
approach 

PIRA / Youngs 
age 

Fluency Book band Decoding Comprehension Intervention/ 
bottom 20% 

End 
Autumn 

3+ Phase 6 
 
NNS blocks 1 and 2 
complete 

NNS  7.0+  Purple+ 
600-850 words 
 
+Books for topics 
50 year 2 titles 
to share at home 
 

  Revise phases 3-4-
5 (retakes) 
 
Daily reading with 
an adult 1:1 or 1:2 
 



 + see catch up 
planning Autumn 
 

End Spring 3+ Phase 6 
 
NNS blocks 3 and 4 
compelte 

NNS  7.2+  Gold+ 
850-1100 words 

  Revise phases 3-4-
5 (retakes) 
 
Daily reading with 
an adult 1:1 or 1:2 
 

End 
Summer 

3+ Phase 6 
 
NNS blocks 5 and 6 
complete 

NNS  7.5+ 90 words per 
minute 
(25.2.20) 

White+ 
(confidently) 
1100-1500 
words 

  Revise phases 3-4-
5 (non-passed 
retakes) + inform 
SENDCO 
 
Daily reading with 
an adult 1:1 or 1:2 
 
+ see catch up 
planning Autumn 

           

Year 3 Teacher 
assessment 

Phonics phase Phonics 
coverage 

 PIRA score/age Fluency Book band Decoding Comprehension Intervention/ 
bottom 20% 

End 
Autumn 

3+ NNS block 1 and 2 
complete 

Only as 
intervention 
and through 
NNS. Teaching 
will still refer 
to phonics for 
spelling. 

 8.0+  Lime+ 
over 2000 words 

  Dyslexia-friendly 
texts 
Word Wasp 
Toe-by-Toe 
Phonics revisited 
through NNS 
 
+ see catch up 
planning Autumn 

End Spring 3+ NNS block 3 and 4 
complete 

 8.2+  Copper+   

End 
Summer 

3+ NNS 5 and 6 
complete 

 8.5+  Topaz+   

           

Year 4 Teacher 
assessment 

Phonics phase Phonics 
coverage 

 PIRA score/age Fluency Book band Decoding Comprehension Intervention/ 
bottom 20% 

End 
Autumn 

3+ NNS block 1 and 2 
complete 

Only as 
intervention 
and through 
NNS. Teaching 
will still refer 
to phonics for 
spelling. 

 9.0+  Ruby+  Children can give an 
Answer, Proof and 
Explanation 

Dyslexia-friendly 
texts 
Word Wasp 
Toe-by-Toe 
Phonics revisited 
through NNS 
 
+ see catch up 
planning Autumn 

End Spring 3+ NNS block 3 and 4 
complete 

 9.2+  Emerald+   

End 
Summer 

3+ NNS 5 and 6 
complete 

 9.5+  Sapphire+ (Year 
5 ready) 

  

           

Year 5 Teacher 
assessment 

Phonics phase Phonics 
coverage 

 PIRA score/age Fluency Book band Decoding Comprehension Intervention/ 
bottom 20% 



End 
Autumn 

3+ NNS block 1 and 2 
complete 

Only as 
intervention 
and through 
NNS. Teaching 
will still refer 
to phonics for 
spelling. 

 10.0+  Diamond+  Child can answer, give 
evidence and explain ‘PEE’ 
(transition to technique 
used in secondary school). 

+ see catch up 
planning Autumn 

End Spring 3+ NNS block 3 and 4 
complete 

 10.2+  Pearl+   + see catch up 
planning Autumn 

End 
Summer 

3+ NNS 5 and 6 
complete 

 10.5+  Reading 
Challenge 

  + see catch up 
planning Autumn 

           

Year 6 Teacher 
assessment 

Phonics phase Phonics 
coverage 

 PIRA score/age Fluency Book band Decoding Comprehension Intervention/ 
bottom 20% 

End 
Autumn 

3+ NNS block 1 and 2 
complete 

Only as 
intervention 
and through 
NNS. Teaching 
will still refer 
to phonics for 
spelling. 

 11.0+  Reading 
Challenge 

 Secure EXS+ in practice 
SATs papers 

+ see catch up 
planning Autumn 

End Spring 3+ NNS block 3 and 4 
complete 

 11.2+  Reading 
Challenge 

  + see catch up 
planning Autumn 

End 
Summer 

3+ NNS 5 and 6 
complete 

 11.5+  Reading 
Challenge 

  + see catch up 
planning Autumn 

 


