" West Hill PTFA AGM Minutes 21/9/2022

Present.

e Joanna Bromley (Y3,Y5) (Co Chair), Nicola Davies (Y3) (Co Chair), Clare Bennett (Teacher rep), Al
Claxton (Y1) (Treasurer), Cheryl Boulton (Head teacher), Louise Down (Y1), Claire Rayner (Y4), Sarah
Quilty (Y4) (Secretary).

Apologies.
e Emily Siddall, Jon Siddall, Amelia Robinson, Julie Spier, Jess Toop, Sharon Green.
AGM Minutes

1. Attendees and Apologies:
e Asabove
2. Minutes from 2021 AGM:

e Minutes agreed.

3. Matters arising from the minutes:

e A contingency of £2000 has historically been agreed to ensure any urgent funding requests can
be considered. Agreed to maintain this again this year.

e Lastyear it was agreed to raise the contingency by an additional £6000 to £8000 total to reflect
the expected future funding request of replacement white boards. Agreed to maintain this
again this year.

4. Chair’s Report 2021/2022:

Amount raised:

Overall £20,525.95 raised.
Spent £11Kk. (for school)

Red Nose Day - £237. (Charity)

Children in Need — £587. (Charity)

Raised via:

On-going projects in place:
Amazon Smile - £270
Bags of Help — £572.90

Recycling for charity (ink cartridges) — £71.20



Stamptastic - £5.50 last November. To be confirmed if anything made over the summer.
100 Club — £331

Other:

Autumn Fete — £5,229.

Summer Fete - £6,500.

No spring/winter ball occurred in 2021/22.

Tea towels — made a loss of £300. Over ordered. Did order the same as previous tea towels, but as these
included all students (not separate KS’s) they didn’t sell as well.

Rainbow hampers - £411.30 — (425 online ticket sales).
Eurovision — a fun evening, but not a large income made.

Class Mufti days — to be confirmed by school what values each class still has to spend.
Donation from West Hill Singers £94.
3 peaks donation £1800 (school spending direct).

Funded:

It has been a pleasure to be able to provide the children with memories this academic year, such as the
Jubilee afternoon tea in the playground, including ice cream van and commemorative coins (Parish Council
funded the coins). Easter eggs at Easter. Ice lollies in the summer.

Reception class - £400 on their wish list.

Class 2 animation session - £400.

Class 3 — online fossil workshop - £70

Year 6 leavers - £250.

TT Rock stars - £100.

7 globes - £280.

Christingle - £36.

Thanks to:

Sarah for continuing as a very supportive Secretary and a huge help at the Summer Fete.

Al for taking on the role of Treasurer and putting actions in place already such as bank card, cupboard
key(!), uniform FB group.

Clare Bennett for being a fabulous teacher rep.

All the volunteers that helped at both the Autumn and Summer Fete’s last year.

Going forward:

Uniform FB group to launch

Winter ball

Parent questionnaire — as per 2019/2020 (for parents to give views as to what/how to fundraise)

5. Election of Officers and Trustees of the Committee:
e Chair — Vacant — Joanna Bromley and Nicola Davies have stepped down as active co-chairs but
will remain as silent chairs until a new volunteer(s) is found.



e Teacher Representative — Clare Bennett

e Secretary — Vacant — Sarah Quilty has stepped down but will remain until a new volunteer
comes forward.

e Treasurer — Al Claxton

e Other committee members — Emily Siddall, Jon Siddall, Sharon Green, Cathy Armstrong, Amelia
Robinson, Joanna Bromley, Nicola Davies, Sarah Quilty, Jess Toop, Louise Down.

e C(lass representatives: Reception: Jess Toop. Year 1: Louise Down. Year 2: Amelia Robinson. Year
3: Nicola Davies. Year 4: Sarah Quilty. Year 5: Joanna Bromley. Year 6: Julie Spier.

e A well worded message requesting new volunteers to step forward is to be sent out via class
WhatsApp groups and also to be included in the school newsletter. The roles will need to be
filled to enable the PTFA to continue.

e The roles are open not only to parents but also extended family members or other friends or
supporters of our school community.

e The roles could also be split between several people if anyone is interested in a ‘smaller’ role,
e.g. social media, newsletter entries etc.

e Suggestion made of a presentation at the school open mornings on the work of the PTFA and
the need for more members.

6. Treasurer’s Report:

e The report for the year ending 31/08/2022 is still in progress. This will be communicated once
ready, at a later date.

7. Appointment of Independent Auditor of Accounts for the year ending 31/08/2022:
e Al’s brother-in-law is an accountant and happy to act in this role.

8. Other AGM Matters:

e Cheryl Boulton expressed huge thanks to Joanna Bromley and Nicola Davies for their hard work,
achievements and enthusiasm especially during the difficult times of the Covid pandemic.
Thanks too to Al, Sarah and Clare for their input.

e The PTFA echo the thanks to Jo and Nicola.

Standard PTFA Meeting.

1. Minutes of the meeting held on 27™ April 2022:
e No matters arising from the minutes.

2. Confirmation of any decisions made between meetings:
e Authorised ice pops in the summer term and the Diwali dance workshop (£529 - whole
school involvement).
3. Accounts:
e Approximate account balance is £29,000.

4. School wish list:
e £700 requested for a £100 kitty per class for travel expenses to be used for trips. Agreed
e £140 requested for Times Table Rockstar subscription for KS2. Agreed
e £1000 requested for new books to improve the school library offering. Agreed



5.

e £15,000 requested towards an all-weather resistant track planned to go around the edge of
the school field to allow for greater access to the outdoors all year round. Agreed.

Fundraising Update:

a. Bags of Help clothes bank: to continue
b. Printer Cartridges recycling: to continue
¢. Amazon Smile: to continue

d. 100 club: in progress.

Events planned for 2022/2023:

a.

The school uniform Facebook page is almost ready and will allow for school uniform to be
exchanged/ purchased /bought or donations made to the PTFA. Thank you Al.

Non-uniform days: plan to continue but dates to be confirmed. tbc

Christmas 2022 pre-school fayre 4/12/22. Further information needed to see if the usual chocolate
tombola stall will go ahead as there will be a change this year with less stalls planned. thc
Christmas jumper exchange suggested. tbc

Winter Ball: 12t November 2022

Summer Fete 2023: Provisional date planned, 17" June 2023. Tbc

Any other business:

Claire Rayner joined us to update that she and a group of four helpers have agreed to put on our
winter ball on the 12t of November. Plans are actively underway to secure food and
entertainment. Details to follow. Thank you to the ball committee!

Date of the next meeting:
To be confirmed.



