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Minutes — Full Governing Board

9th November 2022

Attending Declaration of Office
pecuniary interest Terminates
CB Cheryl Boulton Headteacher Y | Nothingto declare
RP Rob Pantling (arrived 6:34) Staff Y | Nothingto declare 02.09.2023
RJ Rachael Jewell Parent N 02.12.2025
SM Steve Meredith Parent Y | Nothing to declare 07.09.2025
LH Lisa Heard LA Y | Nothing to declare 07.12.2025
L Lee Jordan Foundation Y | Nothing to declare 27.09.2026
BM Bob Maskell Foundation Y | Nothing to declare 01.02.2026
GH Graham Harry Co-opted N 02.02.2025
LS Lucy Samson Co-opted Y | Nothing to declare 07.01.2024
SL Sara Lees Co-opted Y | Nothing to declare 08.11.2026
VACANCY Co-opted
Others
BD ‘ Bec Davey Clerk ‘ Y ‘ Nothing to declare
Action Decision/Question
ITEM ACTION
PROCEDURAL
2223.19 Apologies and welcome: GH — Family. No apology was received from RJ. GH apology
Prospective co-opted governor, Sara Lees, was in attendance. Everyone present | approved
introduced themselves.
The clerk confirmed the meeting was quorate (3 or more governors). LJ, as vice-
chair, chaired the meeting in the Chair’s absence.
2223.20 Governor Update; co-option and vacancies: CB proposed that the board co-opt
SL. LJ seconded. All governors in favour. Governors welcomed SL to the board. BD
Clerk to advise DES. This leaves one vacancy following the resignation of IG. (RP
arrived 6.34). It was agreed that the position be advertised. Clerk to create
advert and send to all governors.
2223.21 Declaration of Interests: None to declare
2223.22 Confirmation of Minutes of 28.09.2022 (Part | & Part Il) The minutes were Approved
approved and signed.
2223.23 Matters arising from minutes: 2223.12c&d Update confirmations on GHub once
completed L2 Safeguarding and read KCSiE. The clerk thanked those governors
who had completed the confirmations and reminded those who had not, to
complete them.
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MONITORING

2223.24

Policies, Statements & Provisions for review:

Teacher’s Pay Policy (Model DCC — no changes) Approved

Finance Policy (Model DCC - no changes) Approved

Appraisal Policy (Model DCC - no changes) Approved

Reviewed by Lead Governors/Headteacher (For information only):
Admissions Policy: The Policy is currently under consultation, it is DCC who make
the changes. There have been two main changes to the latest version;
boundaries and outside normal age groups. There are also many typos but the
draft policy is a PDF so the school are unable to correct them. CB explained that
DCC require a form to be completed with feedback and changes. Governors
agreed that the revised map is acceptable and the concept of the wording is
correct, but it needs to be spell checked and the syntax needs updating. It was
agreed that Governors have two weeks to give feedback to CB & LS who will
then meet to discuss this via a TEAMS meeting to complete the form for DCC.

STRATEGIC

2223.25 | a

Admissions requests update: SM advised there has been five requests in
October all of which were refused (three were for yr 6). The Reception class is
currently the only class with spaces.

Verbal HT report including Health & Wellbeing of staff and pupils: CB.

The pupils have only been here for eight days since half term. The health and
wellbeing of everyone is in a good place. All staff needed the half term break.
The teaching staffs’ appraisals have been completed apart from one (due to
absence). The office staff and TA appraisals will now take place but these do not
have the time constraints that the teachers do (31 Oct).

Parents evenings have taken place in person. Parents were pleased to be able to
come in to the school and see their children’s work.

There are currently two BEd students at the school.

The school has prepared a questionnaire for the pupils to complete about their
wellbeing from yrl up onwards to be completed by Christmas. For the Reception
class they may do group/whole class questions.

There are no concerns over teachers’ pay. There is talk of teachers striking in the
new year in the news but CB is unaware of any at WHPS as yet. Most staff are
members of unions. The national pay award for support staff has been approved
and is backdated to April 2022.

SDP (School Development Plan): Julie Stevens (JS) from DES (Devon Education
Services) met with the SLT (Senior Leadership Team) and looked at school data
and national data to see where, if any, areas of weakness are and where the
school can improve. Targets have been set for the next year. There are three top
priorities (not ranked); Behaviour and attitude, Personal Development and
Quality of Education. Governors questioned if Behaviour and Attitude would
have been one of the three priorities if it was not for the OFSTED visit. RP did not
believe so because he believes relationships are good. However, it has to be
acknowledged and actioned. With the SDP being a one-year document, it will
mean more wellbeing checks and the school will be able to show it has been
reviewed. Governors have no concern over the children’s behaviour and
attitude.

Governors wondered why the new SDP was only for one year. CB advised that it
helps to focus on the OFSTED areas and can also be reviewed next year.
Governors asked how often it comes to governors! CB confirmed it is a working
document and normally comes back within the HT written report which is three
times per year. CB reminded governors that they can include questions about
these three priorities during their visits to the school.

Governors feel they do not have much contact with parents. CB advised that
before COVID, there was the offer of tea with governors at parents’ evenings but
no-one came to see the governors. Governors are trying to raise the profile of




the governor with a section in the newsletter. It was agreed that during the next
parents evening governors would sit in the classrooms (rather than the staff
room as before) to talk to the parents. GH is devising a parents’ questionnaire
and will ensure it includes questions about governors. GH met new parents as
Chair of governors at the Reception class drop-in session 1 Sept.).

Governors discussed the three success criteria within the quality of education
section; Pupils in KS2 have effective phonics teaching when required (Ofsted
target January 2022), Lower readers in KS2 have access to enjoyable texts and
make progress, the gap is closed between boys and girls in EYFS reading and
writing. CB & RP agreed that there are lots of strong areas but phonics and lower
readers could be improved. The gender gap is a national issue, but it is not
always that big. WHPS is above national for GLD (Good Level of Development).
There has been an impact from covid where the younger children missed the
whole of the summer term in pre-school/reception.

Governors asked if the impact of Covid was both on education and socially? CB
agreed that it was.

Governors are happy it is a one-year plan and are happy with the targets set. JS
helped to breakdown the targets so they are achievable. JS is coming in again to
monitor the progress.

SOAP (School On A Page): There are lots of acronyms. Data is only being
compared with Devon because there has not been any national data since 2019
due to Covid. CB explained there are five quintiles. 20% in each. Early Years data
shows the EYFS GLD has dropped. This is a national issue. Devon has not
dropped as much as national as Devon is generally higher than national. CB
advised governors the school could be in Q2 against national. Quintiles have
maintained for phonics and are better than national and Devon. KS1 RWM are all
good.

Governors asked if the results are sustainable. CB confirmed that the actions are
sustainable, but each cohort is different. Need to keep the initiatives within the
SDP in the forefront of the teacher’s minds.

Busy Ants scheme has been introduced for Maths and sets have been removed
from years 5 & 6. Things have improved. Pre Covid with setting, middle attainers
in the lower set had not been given the same curriculum opportunities. This
time, all students performed as expected and they are now in Q1. SOAP shows
the results from the hard work done with the SDP. Progress should continue to
look good, but need to manage expectations.

School Uniform: PTFA are creating a second hand uniform Facebook second
page and when this is live, the link will be added to the school website.
Governors asked how it would work? CB explained that all the second hand
uniform is in the PTFA cupboard. Add something to the WHPS newsletter to
show this is available. Policy needs to be updated — add to December agenda.
Governor Strategic Plan — Update and way forward: BM was looking at and fed
back to GH. BM looked at previous one. Starting point is the SDP. Now this is
available, governors need to review this and see what strategies can be used to
review it. It was agreed that a working group be formed to discuss the document
via TEAMS (BM, LJ, SM & LH) which can then be brought to an FGB and
approved. Add to December agenda.

Well-Being Charter: Following the September meeting, the first three items
were sent to all governors to consider but governors omitted to do so. It was
agreed that SL look at them and bring them to the next meeting. Governors
stresses that the charter cannot impact the staff’s workload.

2223.26

Safeguarding and Child Protection:

Safeguarding Update — School Meeting: LS was unable to attend the meeting. A
new date is to be agreed. SL is attending safeguarding training next week and
will also attend the meeting to enable her to see the role of the Safeguarding
lead.




2223.27

GDPR

Update including Compliance Report: The DPO (Data Protection Officer) was
pleased with CB’s actions and progress. Training from the DPO is yet to take
place which is preventing CB from completing some of the actions. There have
been no breaches.

KPIs (Key Performance Indicators): The governing board have set the KPIs for
the school and they should be reviewed annually. LH will update the records and | |4
bring them to the December meeting.
New GDPR Lead Governor:

2223.28

GENERAL GOV

Financial Monitoring

Health & Safety/Premises update: SM advised that a child has broken their wrist
but there are no H&S concerns nor remedial action to be undertaken. Will be
having a H&S meeting with LD soon.

Budget update: LH requested that when a budget report is available, the item is
higher on the agenda. -

LH advised that there is a forecast overspend of £33k but this is planned. Overall,
the school will still have a surplus. The risks are the national pay awards but
these have been allowed for and LD has also built in a realistic figure for energy.
The budget is going to take a significant hit with the reduction in the number of
reception children; down 11 children (approx. 6K by child). The school does
overspend on food. Governors do have the option to increase the amount that is
charged for school dinners, but it is felt that the fees charged is already high for
the area (£2.50). The school receives £2.42 per child for those who are entitled
to free school meals.

Governors questioned how much the meals cost the school? LH did not know, it

is outsourced to Devon Norse.

CB confirmed she asked other schools

how much they charged previously which is when the school put their charges
up. A lot of local school use Devon Norse, they have their own support staff if
there are any issues.

between schools: CB explained that some subsidise the costs and some have
their own staff.

Governors wondered if the school could supply the pre-school? All agreed this
was an interesting option. The caterers or food would not need to travel and this
could mean an additional 20-25 children per day. Children at the pre-school
could eat with and meet children from the school. They may then be more likely
to have school meals when they come to school. CB will discuss this with LD.
Governors do not believe can increase in the current climate but will keep on
review.

Employee assistance program has been agreed.

Governors asked if it was possible, in recognition of the staff’s hard work, that
the budget could be reviewed to see if it is possible for a staff meal to be
purchased. Is there a hospitality budget? Wellbeing fund? Clerk to ask LD.
Spending/Project Approvals: The planned canopy outside classes one and two is
happening. The school is still getting quotes for the running track. To pay for the
track, £10K will come from the sports grant, £15k from the PTFA and the

remaining balance will come from the budget. _

_ but it was agreed that it is for the wellbeing of the children.

ERNANCE

2223.29

Lead Governor/Classroom visit Reports: Any questions?
SM has completed a visit to the school as Science and his report was circulated
prior to the meeting. No questions were raised.




2223.30 Governor Training:
-SL is attending Safeguarding next week.
-BM has attended the Headteacher’s Performance Management training and will
be attending ‘Tackling bullying in schools: roles and responsibilities of a school
governor’, training session next week.
The clerk is to look for Finance training for LH BD
2223.31 Matters brought forward at the Chair’s discretion:
Cancellation of P&P Meeting due 02.11.2022: No pay awards were due this year
so there was no need for a P&P meeting to be held. May have members of staff
who can apply for UPS October 2023 so mid-year appraisal review is paramount
and will take place in March 2023.
December Meeting: The Clerk is unable to attend the meeting on 14t
December. Governors discussed the options of TEAMS or changing the date and
it was agreed for the December meeting to be changed to Monday 12
December! Clerk to advise those governors who were not present.
Thank you card. A card has been received from lan Guy who has recently BD
resigned from the board thanking governors for their card and gifts. LJ read it
out.
2223.32 Impact of meeting & Agree governor to write in newsletter: The governors had
a productive meeting including:
Co-opted and welcomed Sara, a new governor
The SDP was shared.
Governors have a clear understanding of the SOAP and Strategic Plan
The School Uniform policy needs updating and the availability of second-hand
uniform should be advertised better
Agreed that more work is required on the 2024-2025 Admissions Policy
Agreed to review the KPI's
Identified finance budget pressures
Meeting closed: 8:54pm
ITEM ACTION WHO DUE BY
2223.20 Advise DES of SL joining the FGB BD 15.11.22
2223.20 Create Governor Vacancy advert and send to all governors. BD 23.11.22
2223.24b | Give feedback to CB & LS who will then meet to discuss the ALL 23.11.22
Admissions POlicy via a TEAMS meeting to complete the form for
DCC
2223.25e | Add School Uniform Policy to December agenda BD 28.11.22
2223.25f | Add Governor Strategic Plan to December agenda BD 28.11.22
2223.25g | Look at first few items of Well-being Charter SL 05.12.22
2223.27b | Review KPI's LH 05.12.22
2223.28b | Speak with LD about school taking on pre-school meal service CB 30.11.22
2223.28b | Ask LD about wellbeing fund/ability to fund staff Xmas meal BD 15.11.22
2223.30 Find out about Finance Governor training for LH BD 30.11.22
2223.31 Advise governors not present of change of date for December BD 15.11.22
meeting
Signed: (Chair) Date:




