West Hill Primary School
(a partner in the SMILE Learning Trust)
Beech Park, West Hill, Ottery St Mary, Devon EX11 1UQ

01404 812599
admin@west-hill-primary.devon.sch.uk
Headteacher: Cheryl Boulton

Minutes — Full Governing Board
8" February 2023

Attending Declaration of Office
pecuniary interest Terminates
CB Cheryl Boulton Headteacher Y | Nothing to declare
RP Rob Pantling (arrived 6:49) Staff Y | Nothing to declare 02.09.2023
RJ Rachael Jewell (arrived 6:41) Parent Y | Nothing to declare 02.12.2025
SM Steve Meredith Parent Y | Nothing to declare 07.09.2025
LH Lisa Heard LA Y | Nothing to declare 07.12.2025
(] Lee Jordan Foundation Y | Nothing to declare 27.09.2026
BM Bob Maskell Foundation Y | Nothing to declare 01.02.2026
GH Graham Harry (arrived 6:35) Co-opted Y | Nothing to declare 02.02.2025
LS Lucy Samson Co-opted N 07.01.2024
SL Sara Lees Co-opted Y | Nothing to declare 08.11.2026
VACANCY Co-opted
Others
BD ‘ Bec Davey Clerk ‘ Y ‘ Nothing to declare
Question Action/Decision
ITEM ACTION
2223.47 Apologies: LS (family).
The clerk confirmed the meeting was quorate (3 or more governors) LJ chaired
the meeting until GH arrived.
2223.48 Governor vacancy: There remains one vacancy for a co-opted governor. The
poster advertising the vacancy will be placed on the local shop board and is still
on Inspiring Governance. (GH arrived and took over chairing the meeting).
2223.49 Declaration of Interests: None declared.
2223.50 Confirmation of Minutes of 12.12.2022 (Part | & Part Il) The minutes were Approved
approved and signed.
2223.51 Matters arising from minutes:

2223.12c Update confirmations on GHub once completed L2 Safeguarding. RJ
still to do (RJ arrived).

2223.42b Send governors the guidance on ‘balanced budget’ LD has received
Complete

2223.42b Get clarification on spending some of the surplus during ‘balanced
budget’ and let the other governors know as soon as possible Complete
2223.42c Check there are no conflicts of interests with the canopy quote and get
clarification about spending Complete

2223.39b Send the guidance sent to Devon GP’s to CB Complete

2223.39d Meet with CBe in the New Year SL still to do

2223.46 Prepare a section for the newsletter L still to do
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2223.52

Financial Monitoring

Health & Safety/Premises update: SM advised governors that there were no
incidents or updates to report.

Budget update: LH had provided governors with paperwork prior to the
meeting. LH advised governors that the finance person from DCC is coming in to
the school tomorrow to look at the budget for the next year with LD. The budget
given to the governors shows the next five years which predicts that if the school
continues the way it is, there will be a deficit in two years’ time. This does not
include any major spending plans. Many schools are already showing a deficit.
Governors asked if a budget can show a deficit? LH explained that sometimes
they have no other option, they must show the budget as it is. The income is
down due to the number of pupils coming in to reception being down. LH has
looked at the benchmarking and the school is generally in line with others. (RP
arrived 6:49)

Governors stated that having been in a surplus position before, they would be
disappointed if the existing surplus was still visible in three years’ time and
wished to see the surplus reducing, by being spent on the pupils currently within
the school. Governors asked if it was because of the way DCC asks schools to
show their budget and it was confirmed that it was however the surplus still
exists.

Governors wondered if there was anything the governing board could do? LH
advised governors that the running track has been put on hold.

Governors questioned if there are any mitigations? An option would be to
increase the headcount but PAN is already 30 and with Fair Access these can
increase to 32. The school cannot physically fit any more children in the class
rooms.

Governors asked what the impact is for the teachers in having 32 rather than 30
children per class? RP explained that the issue is the physical safety. Only the
reception room has the square footage for the classroom size required. It does
not make a huge difference teaching, but the class room size is an issue. It is a
health and safety concern. Governors agreed that this was not an option.

The only other areas that can make changes are either managing to get more
reception children or looking at staffing.

This is a national issue, not just West Hill.

Governors wondered if this has happened at WHPS before, and how it was dealt
with and whether TA on costs — full time/part time - have been considered? CB
explained that this cannot be considered unless a vacancy appears. LH confirmed
that the school is in line in its benchmarking against other schools.

Governors queried when was this shown before? LH explained that the budget
always shows a deficit on the five-year plan but it is now showing it happening
sooner. Governors need to consider the funds kindly offered by the PTFA.
Governors enquired as to how often the benchmarking details are available?
They are available annually. Governors found the report interesting.
Spending/Project Approvals: Details of requested buy backs were provided prior
to the meeting. Governors discussed and approved the buy-backs. Clerk to
advise LD. It was agreed that the CB ask the PTFA for funds for the canopy. It is
less than the amount they were offering for the funds towards the running track.
SFVS (School Financial Value Standard): This had been circulated to all
governors prior to the meeting. Governors reviewed and approved the SFVS. GH
will sign the document and pass to the school office.

BD
CB

GH

2223.53

Policies, Statements & Provisions for review:

Admissions Policy: To ratify following consultation: CB confirmed there had
been no comments following the consultation of the proposed policy. Governors
therefore ratified that the policy be adopted. CB to advise DCC who will remove
the watermark from the policy and send it back to be uploaded on the school
website.

CB




Policies that have been approved by Lead Governors/Headteacher (For
information only):

Flexible Working Policy: This is a model DCC policy. Following the approval of
the above policy by the Headteacher, the FGB adopted the policies. Clerk to
advise office.

BD

2223.54

Admissions requests update: There have been 4 requests all of which have been
refused due to the size of the classes involved.

Verbal HT report including Staff Wellbeing questionnaire and Health &
Wellbeing of staff and pupils: CB advised there were no members of staff on
strike on the last strike day. Members of staff were not under any obligation to
advise the school if they were striking. There are three more strike days in
March.

Mock testing for phonics in year 1 has just been completed. The data is still to be
collated from the results and from those the school will see if there are any
actions required.

It is Mental Health Week this week and all classes are doing a free online yoga
lesson this week.

The staff survey was completed during January staff training day and the results
were shared with the governors prior to the meeting. Names were optional
when completing the forms. Governors felt the results were positive and actions
have already been taken following some of the feedback comments.

Autumn Term Data Overview: RP had circulated a report prior to the meeting.
Data was based on teacher assessments just before Christmas. National figures
were also shown. RP explained that writing tends to be a weaker area within
greater depth and is always part of the action plan. PUMA and PIRA assessments
and last year’s SATS papers are all used by the school. School progress is very
good.

Governors questioned what the acronym SS means? RP confirmed it means
‘scaled score’. Tests are developed to the same specification each year.
However, because the questions must be different, the difficulty of tests may
vary. This means the total number of marks a pupil gets in a test needs to be
converted (their ‘raw’ score) into a scaled score, to ensure accurate comparisons
of performance over time can be made.

Pupils scoring at least 100 will have met the expected standard on the test.
However, given that the difficulty of the tests may vary each year, the number of
raw score marks needed to achieve a scaled score of 100 may also change. For
example, if the overall difficulty of a test decreases compared to previous years,
the raw score required to meet the expected standard will increase. Similarly, if
the test is more difficult, the raw score required to meet the expected standard
will decrease.

The current Reception class are in line to achieve GLD (Good Level of
Development) slightly above last year’s national figure, which would be a drop
on last year’s school percentage of 70% GLD. An EYFS DES consultant is visiting
the class to look at boys’ reading and writing (there is a boy-heavy cohort) to
support our SDP target.

Year 6 Teacher assessments are informed by formative assessment and two past
SATs papers. The cohort appears on-track to achieve in-line or better than
national, but will require a great deal of support during SATs week to
successfully administer the tests to meet the needs of this cohort. They are
currently projected to score significantly lower than last year’s cohort.
Autumn-born children outperform their peers, overall. This is to be expected,
but warrants further exploration in 2022 — 2023, particularly for summer-born
children. This data may also help teachers when considering provision for their
class.

Girls achieve higher than boys, particularly in reading. This is likely to be
reflected in the School’s Development Plan (SDP), with appropriate actions. It is
worth noting that this picture is seen in national data in EYFS, Year 1 phonics,




KS1 and KS2 data. It is also noteworthy that this trend is reversed in school data
for Maths at ‘Greater Depth’.

Governors agreed that the effort and improvement that has been done at the
school is more than would have been available to the pupils at another school.
Governors agreed that the school should recognise the work they have done.
Governors wondered whether, as the reception class is boy heavy, will there be
issues throughout this cohorts’ school journey. CB believes that this class will fill
up again which may change the gender relationship.

Children are really enjoying the buddy system. Governors advised that some stay
in touch even after they have left the school.

Attendance Charter: The charter had been circulated to all governors prior to
the meeting.

Governor Strategic Plan: LJ advised that the working group are meeting next
week to review the GSP in light of the new School Development Plan (SDP). Add

Well-Being Charter — Governor Column Review: The charter has been shared
with the staff during the most recent non-pupil day and their comments have
been shared with the governors. It was suggested that governors attend the
class assemblies and it was agreed that two governors attend.

Governors questioned whether the ‘governors being more visible’ came from
the staff? CB confirmed that it did. Governors considered attending a staff

meeting and introducing themselves. Governors were conscious that they did
not want to take staff away from their spare time.

Would Want to'meet! RP suggested CB and himself take the school away from the

staff so they could meet with the governors.

SL asked that governors read the objectives and get back to her with any further
questions.
-. Once governors have agreed their objectives the document will then
go to the staff. Thanks to SL for her hard work to date on this project.

CcB

BD

CB

CB

BD

2223.55

Safeguarding and Child Protection:

Safeguarding Update : LS & SL have met with CB. No issues.

Data Collection Sheet (Autumn): The Autumn term data collection sheet was
discusses. The way the data is collected will change for the next report because
the school have been using CPOMS since January.

Governors questioned the categories. CB explained this was an area picked up by
OFSTED and CB will be able to go more in-depth in the future once the data has
been created from CPOMS. Data is always one term behind so it will be shown in
this way until next term.

DCC Annual Safeguarding Audit: SL confirmed that this audit has been
completed and was sent to DCC on time.

2223.56

GDPR

Update including Annual Audit report: The report had been circulated to all
governors prior to the meeting. 10 actions were listed, 2 of which have already
been completed. CB advised that the school is well established in GDPR matters
and although there are some actions, they are not of major concern.

2223.57

Lead Governor/Classroom visit Reports: Any questions?

The visits required to take place during the Spring Term have been shared with
the Governors as well as those that were not completed in the Autumn Term.
Governors must contact their subject leads to arrange a visit and advise the Clerk
of the proposed date.

2223.58

Governor Training:
None




2223.59 Impact of meeting & Agree governor to write in newsletter:

The governors had a productive meeting including: LJ to do newsletter.

Useful finance update

SS — acronyms!

What governors can do to help CB, RP and the staff and how they can integrate

more

Important discussion on staff wellbeing

Increasing governor wellbeing

Feedback from staff Wellbeing Charter

Accessibility of governors to the whole school

Attendance charter

Autumn term data update

Clear that there is a good strong value within the school

Safeguarding and GDPR update

2223.60 Matters brought forward at the Chair’s discretion:
None
Meeting closed: 8:35pm
ITEM ACTION WHO DUE BY

2223.12c | Update confirmations on GHub once completed L2 Safeguarding. RJ NOW
2223.39d | Meet with CBe in the New Year SL ASAP
2223.46 Prepare a section for the newsletter U NOW
2223.52c | Talk to the PTFA about money for the Canopy CB 01.03.2023
2223.52c | Advise LD that the buy-backs were approved BD 28.02.2023
2223.53d | Sign the SFVS and pass to the office GH 28.02.2023
2223.53a | Advise DCC who will remove the watermark from the policy and CB 28.02.2023

send it back to be uploaded on the school website.
2223.53b | Advise the office that Flexible Working Policy has been approved BD 01.03.2023
2223.54d | Add Attendance Charter to the website and with the packs for the CB 04.09.2023

new reception children and in the first September newsletter
2223.54e | Add Governor Strategic Plan to next agenda BD 01.03.2023
2223.54f | Let the governors know the dates of the class assemblies CB 08.03.2023
2223.54f | Ask the staff how they would like to meet the governors CB 08.03.2023
2223.54f | Add Well-Being Charter to the next agenda BD 01.03.2023

Signed:

e

(Chair) Date:




