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       Minutes – Full Governing Board 

                                               8th March 2023 

Attending Declaration of 

pecuniary interest 

Office 

Terminates 

CB Cheryl Boulton Headteacher Y Nothing to declare  
RP Rob Pantling  Staff Y Nothing to declare 02.09.2023 

 VACANCY Parent    
SM Steve Meredith  Parent Y Nothing to declare 07.09.2025 
LH Lisa Heard  LA Y Nothing to declare 07.12.2025 

LJ Lee Jordan (joined 6:43) Foundation Y Nothing to declare 27.09.2026 
BM Bob Maskell Foundation Y Nothing to declare 01.02.2026 

GH Graham Harry  Co-opted Y Nothing to declare 02.02.2025 
LS Lucy Samson  Co-opted Y Nothing to declare 07.01.2024 
SL Sara Lees Co-opted Y Nothing to declare 08.11.2026 
 VACANCY Co-opted    

Others 
BD Bec Davey Clerk Y Nothing to declare  

 

Question  Action/Decision  

ITEM ACTION 
2223.61  Apologies: None – LJ will be late. 

 
The clerk confirmed the meeting was quorate (3 or more governors). 

 

2223.62  Governor vacancy: The clerk advised governors that Rachael Jewell (Parent 
Governor) has resigned due to time constraints. The clerk has begun the process 
to find a replacement parent governor. There have been four nominations 
received for the vacancy. The next step is an election. Clerk to prepare 
paperwork.  

 

 

 

BD 

2223.63  Declaration of Interests: None declared. Clerk to add reminder to minutes and 
agenda. 

BD 

2223.64  Confirmation of Minutes of 08.02.2023 (Part I & Part II) A typo and a section 
within the finance section was added. Once these had been updated, the 
minutes were approved and electronically signed.  

Approved 

2223.65  Matters arising from minutes:  
2223.39d Meet with CBe in the New Year (SL). Date has been set for 22.03.23 
2223.46 Prepare a section for the newsletter (LJ). To do this week.  

 

 

2223.66  
a 
 
 
b 
 

Financial Monitoring  
Health & Safety/Premises update: SM advised that there are the standard 
ongoing premises challenges; hot water heater timing, general maintenance, etc, 
but no major issues.  
Budget update – agree date for Finance Committee Meeting & EFGB Meeting: 
LH advised that there was an additional £30k being given by the government to 

 

 

 

mailto:admin@west-hill-primary.devon.sch.uk


 

 

 
 
 
 
 
c 

all schools. The rest of the budget will be discussed at the Finance Committee 
meeting which was set for Wednesday 29th March 6:30pm via TEAMS. The EFGB 
will be on Thursday 30th March 6:30pm via TEAMS. Clerk to set up the TEAMS 
meetings. LH offered the governors to email her prior to the meeting should 
they require any additional information.  
Spending/Project Approvals: LH highlighted the fencing on the small playground 
which is to be replaced using capital funding. LD is in the process of getting 
quotes. People are accessing the school field by jumping over the current fence 
so a taller one will be installed. An energy grant has been received but it can only 
be spent on specific things. Again, LD is getting quotes. Some classrooms need 
new tables and to be decorated but there are no set plans to do this at the 
moment. The PTFA are considering the canopy funding. It will be discussed at 
their next meeting. 

 

BD 

2223.67  
a 
 
 
b 

Policies, Statements & Provisions for review:  
None due for review: 
Policies that have been approved by Lead Governors/Headteacher (For 
information only):  
Lettings Policy (no changes to wording): This policy is to be deferred to the next 
meeting. SM will speak to LD regarding the level of charges. Clerk to add to next 
agenda. 
Supporting Pupils at School with Medical Conditions Policy (no changes): 
approved with a name updated. Clerk to let LD know.  

 

 

BD & SM 

 

BD 

2223.68 a 
 
b 
 
 
 
 
 
 
 
 
 
c 
 
 
 
 
d 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Admissions requests update: SM advised that there have been two requests (4 
children) which were refused.  
HT report including Health & Wellbeing of staff and pupils: A report had been 
circulated to all governors prior to the meeting. Governors asked about the 
number of pupils currently in Reception moving to year 1. CB advised that there 
are currently 21, 1 is leaving so there will be 20 after Easter. A couple of families 
have looked around the school. The school is first choice for approx. 37 children 
to join reception in September.  
Governors commented that it was really helpful to have the calendar at the 
bottom showing dates and events for governors to attend.  
Clerk to add SOAP on to the next agenda as it only came out this week. 
The meeting continued in Part II for the remainder of this session. 
Governor Strategic Plan: LJ advised that the working group have met. They have 
needed to start from scratch as they are basing it on the latest SDP. They need to 
be able to define success criteria. LJ thanked BM who has created a complete 
redraft which will be shared with the working group. The group will arrange 
another TEAMS meeting. Clerk to add to next agenda.  
Well-Being Charter – Governor Column Review: The latest document has been 
shared. Governors looked at the Governors column. SL advised governors that 
an EAP (Education Assistance Program) (24 hours a day hotline) is being paid for 
by the school for staff to access should they wish. BD to add a standing item to 
governor monitoring form regarding staff wellbeing. The school’s Wellbeing 
Champion will be in contact with SL. SL will contact Talk Works to ask for some 
leaflets and to find out about the possibility (and cost) of a talk being given 
about Wellbeing from an outside agency. Need to keep this in the forefront of 
people’s mind. RP stated that the school needs to drive down unnecessary 
workload including the marking policy being reviewed, allowing PPA time at 
home and reducing staff meeting time. SL stated there is a workload reduction 
toolkit available. CB advised governors that any additional hours worked are 
recognised and members of staff are recompensed. A date was agreed (23.05.23 
@ 4pm) for staff and governor to meet for tea and cake. SL confirmed that she is 
being approached by parents at school home time when wearing her lanyard. It 
is a way to be visible and wondered if a forum would be more structured. 

 

 

 

 

 

BD 

 

 

 

BD 

 

BD 

SL 

 

 

 

 



 

 

 
 
 
 
e 
 
f 

Governors need to know if the questions being asked are operational rather than 
strategic and how to answer them. Governors who are at school pick up will 
continue doing this and feedback to the whole board. 
Agree Governor for Website Review: It was agreed that BM review the website 
again. BD to send BM the latest statutory requirements.  
Set date for P & P mid-term meeting (after 17.04.23): Governors are 
considering 10.05.23 6:00pm before the FGB being held on the day. Governors 
on the P&P committee will look at their diaries and confirm availability via email 
out of the meeting.  

 

 

BM 

BD 

 

LJ, LS, LH 

2223.69  
a 

Safeguarding and Child Protection: 
Safeguarding Update : LS advised there are no current issues.  CPOMS is going 
well. 

 

2223.70  
 

GDPR 
Update: No updates from LH. 
The meeting continued in Part II for the remainder of this session. 

 

2223.71  Lead Governor/Classroom visit Reports: Any questions?  
EYFS: BM had circulated his report prior to the meeting. No questions were 
raised. Governors commented that it was good that BM picked up on their 
behaviour and how they responded. SM & BM offered to undertake additional 
roles with the reduction of governors. 

 

 

 

  

2223.72  Governor Training:  
LH is attending Pupil Premium training tomorrow.  Governors were reminded if a 
training session has been attended, to forward any slides/documents to all 
governors.  

 

 

2223.73  Matters brought forward at the Chair’s discretion:  
None 

 

2223.74  Impact of meeting & Agree governor to write in newsletter:  
The governors had a productive meeting including: LJ to do newsletter.  
Clarity as to who is on finance committee and the process. 
Strategic plan showing that that there are similarities within this and the 
wellbeing and HT report 
Dates agreed for a governor and staff meeting. 
Agreed the date of the finance committee meeting.  
BM’s governor report gave positive messages and reassurance of the children in 
their formative years. 
Looking forward to LJ’s report in the newsletter this Friday. 
CB’s written HT report was useful and it was great to have the CPD log, a lot of 
which is by the Mental Health champion. Triangulation with the other aspects.  
The canopy is going in the right direction with the PTFA generosity. 
BM offered to do the website.  

 

 

Meeting closed: 8:29 

ITEM  ACTION WHO  DUE BY 

2223.62 Prepare parent governor ballot paperwork BD 17.03.2023 

2223.63 Add reminder to agenda and minutes BD 03.05.2023 

2223.66b Set up TEAMS meetings for the Finance Committee and EFGB BD  24.03.2023 

2223.67 Speak to LD re level of charges SM 03.05.2023 

2223.67 Add Lettings policy to next agenda BD 03.05.2023 

2223.67 Advise LD of approved Medical Conditions policy BD 31.03.2023 

2223.68b Add SOAP to next agenda BD 03.05.2023 



 

 

2223.68c Add Governor Strategic Plan to the next agenda BD 03.05.2023 

2223.68d Add Staff Wellbeing to Governor Visit form BD 31.03.2023 

2223.68d Talk to Talk Works SL 31.03.2023 

2223.68e Review Website BM 03.05.2023 

2223.68f Agree a date for the P&P meeting P&P 31.03.2023 

 

Signed: _________________________________ (Chair)  Date: _______________________ 


