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       Minutes – Full Governing Board 

                                               10th May 2023 

Attending Declaration of 

pecuniary interest 

Office 

Terminates 

CB Cheryl Boulton Headteacher Y Nothing to declare  
RP Rob Pantling  Staff Y Nothing to declare 02.09.2023 

MC Matt Carpenter Parent Y Nothing to declare 17.04.2027 
SM Steve Meredith  Parent Y Nothing to declare 07.09.2025 
LH Lisa Heard  LA Y Nothing to declare 07.12.2025 

LJ Lee Jordan Foundation Y Nothing to declare 27.09.2026 
BM Bob Maskell Foundation Y Nothing to declare 01.02.2026 

GH Graham Harry  Co-opted Y Nothing to declare 02.02.2025 
LS Lucy Samson  Co-opted Y Nothing to declare 07.01.2024 
SL Sara Lees Co-opted Y Nothing to declare 08.11.2026 
 VACANCY Co-opted    

Others 
BD Bec Davey Clerk Y Nothing to declare  

 

All governors have agreed to abide by the Code of Practice as approved by the FGB and understand the 

level of confidentiality required for the meeting. 

 

Question  Action/Decision 

ITEM ACTION 
2223.78  Apologies & Welcome: None. All governors present. GH welcomed MC as the new 

parent governor. Everyone around the table introduced themselves. 
 
The clerk confirmed the meeting was quorate (3 or more governors). 

 

2223.79  Declaration of Interests: None declared.   

2223.80  Confirmation of Minutes of 08.03.2023 (Part I & Part II) and EFGB Minutes 
30.03.2023. After a minor amendment, the minutes were approved as a true 
record of the meetings and will be signed electronically by the chair. Governors 
were reminded about the Tea and Cake event (staff and governors get-together) 
being held on 23rd May, 4:00pm – 5:00pm. 

Approved 

2223.81  Matters arising from minutes:  
None. All actions completed. 

 

 

2223.82  
a 
 
 
 
 

Financial Monitoring  
Health & Safety/Premises update: No H&S issues. SM thanked governors for their 
agreements via email and confirmed that approval had been received for the 
fencing works. Governors were concerned that quotes received do not seem to be 
‘like for like’ and therefore a true financial analysis cannot be carried out. 
Governors asked if there was a spec template that is used. CB advised that LD 
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b 
 
 
 
c 

shows people around the school and explains what works are required. Governors 
feel that larger capital spends should have specific criteria. LD always asks for 
more than three quotes for every project, although it is not always possible for 
three to be received. For the fence, only two were received regardless of trying to 
get more. Governors wondered if there was perhaps a parent who could help with 
visits and preparing a specification. Governors were concerned that the 
governance is not quite right on this aspect when true comparisons are not always 
possible. Another difficulty is that quotes are often only valid for a limited period 
of time and once the supplier has been agreed, the timescale is then tricky for the 
works to be done (usually limited to during school holidays and also the business 
of the tradesperson). Governors asked if details are given to the bidders in writing. 
CB explained that they are not, only the walk around with LD. SM is happy to help 
LD with written specs in the future but remains concerned about timelines.  
SM has carried out a walk around with LD. There are ongoing challenges including 
the condition of the roof. CB confirmed buckets were required inside the school 
with rain coming in during the recent bad weather. 
SM confirmed that the caretaker has settled in and is very proactive.  
Budget update: Confirmation of budget approval: LH confirmed that the 23/24 
budget was sent to DCC on time. LH does not have a year-end position from DCC 
yet nor an update for 23/24. CB confirmed a staff member from DCC finance is 
visiting tomorrow.  
Spending/Project Approvals & update: Fencing confirmed as above in 2223.82 a.  

2223.83  
a 
 
 
b 

Policies, Statements & Provisions for review:  
None due for review: 
Policies that have been approved by Lead Governors/Headteacher (For 
information only):  
Lettings Policy (no changes to wording): SM advised governors the charges have 
been reviewed with LD and that the charges have increased. Governors discussed 
not letting the facilities to private users. The caretaker is employed by Devon 
Norse not the school, so the school is unable to pay them for any extra hours 
which means that letting the facilities to a private user is not feasible. CB asked 
why the charges had changed. SM explained that these are Devon Norse prices, 
which raised the question why the school could not use the caretaker for 
additional hours. The possibility of private hire was discussed last year with the 
issues such as vehicles and dogs on the field as well as access to power and toilets 
were considered too. Giving hirers access to the power and the toilets means 
possible to access to classrooms and their contents which is a concern. The field is 
owned by Smile Learning Trust. SM will speak with Devon Norse to see if 
additional hours for the caretaker is a viable consideration. Governors approved 
the policy pending an update on caretaker hours. 
  
Due to the absence of a Personnel lead governor, the following policies were 
reviewed by CB.  
Staff Leave & Absence Policy: According to the model DCC policy, some of the 
permitted reasons for both paid and unpaid leave is at the discretion of the 
governing board. Governors discussed this and agreed to delegate this decision to 
the HT who will contact the chair/vice-chair/personnel lead governor to discuss 
individual cases if necessary. The model DCC policy advises that any leave required 
to deal with a child with a non-critical illness be unpaid. The school currently 
allows one day discretionary leave (this was reduced from two the last time this 
policy was reviewed). Governors discussed whether to reduce this to again to zero 
as per the model policy effective from September but agreed for it to stay as one 
day for staff wellbeing. Following this amendment, the policy was approved. 
Managing Sickness Policy: Governors agreed delegated responsibilities in section 
33 of the policy. Policy approved. 
Recruitment & Selection Policy: Policy approved. 
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Admissions requests update: SM advised that there have been three requests 
since the last meeting. One family was awarded places through fair access, but 
this has since been withdrawn. One request was refused and the other was 
accepted as there was space in the class being requested. 
Verbal HT report including Health & Wellbeing of staff and pupils: CB advised 
governors that KS2 SATs are taking place this week. KS1 SATs started last week 
and are completed throughout May. Ten pupils in Y1 have been retested for 
phonics and all of their scores have increased meaning the intervention group has 
been amended. CB believed that six pupils may not pass but they all have valid 
reasons. The school is continuing to put in as much intervention as possible.  
CB told governors that the Coronation Celebration was lovely. The PTFA put up 
bunting, gave each child a bookmark, bought lollies and are buying a tree to 
celebrate the occasion. Devon Norse provided a lovely meal.  
Julie Stevens from DES (Devon Education Services) visited the school on 25/4 & 
28/4 and has provided a feedback report for each teacher this week which are 
being shared with individual teachers only. Since Ofsted (January 2022) the school 
has conducted less monitoring, so it is good to have external validation for what 
the school is doing. The report cannot be shared with governors. Governors asked 
if they could see a redacted version, but CB explained the reports are by class and 
it would therefore not be possible to do without governors being able to work out 
which teacher the report relates to. CB & RP will look to see if anything can be 
done which could maybe be shared with governors via the HT report. GH and CB 
have met to discuss the behaviour of some of the parents. A parent protocol has 
been drafted, using a standard DCC template, explaining the process for parents 
seeing members of staff which the SLT are currently reviewing. Once agreed it will 
then be sent to all parents. CB & GH are aware that external stresses/wellbeing 
can affect parents, but some behaviour is unacceptable. Governors wondered if 
this protocol would help. CB is unsure, but something has to be done. The meeting 
went to Part II for the remainder of this section.  
SOAP (School on a Page): The report had been circulated to all governors prior to 
the meeting. CB explained it is based on data, although there is a gap due to 
Covid. This is the validated data. Governors thanked CB for the report. 
Spring Term Data: The data had been circulated to all governors prior to the 
meeting. RP explained that it used a similar format to that of the Autumn data. 
The teacher assessments are from before Easter. They are shown by year group 
then whole school. Governors questioned the percentages in brackets next to the 
current Y6 data. RP explained that the figures in brackets are the 2022 national 
figure. The report does not show last year’s data. Only get national data for years 
doing SATS.  There is no report on the phonics pass mark information as this takes 
place in June. Figures for Y6 cohort look healthy and if pupils achieve in line with 
teacher assessments, the school will be pleased. Y6 teachers have said the SATS 
reading paper was hard so it is hoped that this will be reflected in the results 
nationally. Governors told RP that they found the summary bullet points at the 
end of the data report useful, although they were confused by the first point. RP 
explained that a verbal check has been carried out, with some children having 
specific areas of concern. An error was highlighted so RP offered to update the 
data so clerk can add to GHub. RP reminded governors that KS2 SATS are purely 
tests and phonics EYFS are results ‘on that day’. This is the last year for KS1 SATS 
being the measure of progress going forward. WHPS may continue with the tests 
because they are a robust test, but it will no longer be a national requirement. 
Governors thought it was useful to show the different groups so comparisons can 
be made with the vulnerable groups. There is a national picture with gender 
differences with reading/writing and maths.  
Governor Strategic Plan – update: Governors explained to MC that the governor 
strategic plan needs updating so it is based on the most recent SDP (School 
Development Plan) and there is a working group looking into this. There are 
currently two versions being considered, a completely new version based on the 
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SDP and an updated version of the old one. An amalgamated version of the two 
will be created and the final proposed version will be brought to the meeting next 
month. Clerk to add to the next agenda.  
Well-Being Charter – Governor Column Review: SL has met with Mrs Bennett, the 
school’s mental health champion and discussed training and ideas. No updates to 
the charter but SL can confirm she has started to carry out some of the objectives. 
It is a working document.  
Confirmation of P & P meeting re Teacher mid-year reviews: LJ, chair of the P&P 
committee, advised governors that the committee have met and have discussed 
the mid-year position of the teacher’s reviews. It is not a decision making meeting 
but rather it is to discuss the mid-year position and confirm the mid-year appraisal 
process has been carried out, reviewing where the teachers are at this time with 
regards to their targets. Governors believe that it is important to keep this under 
review and that rigid checks are undertaken. It was confirmed that governors 
challenged the HT sufficiently during the meeting.   

Add to the next 

agenda 

2223.85  
a 
b 

Safeguarding and Child Protection: 
Safeguarding Update: LS advised there are no current issues. 
Safeguarding Data Collection Sheet – Spring Term Data: The collection sheet had 
been circulated to all governors prior to the meeting. SL, CB & CB have met to go 
through the termly data. The main area for governors to note is the introduction 
of CPOMS which means there is a marked increase in incidents, but this is because 
the system is more efficient and more incidents are being reported, many of 
which are minor, but are still included in the data. It will be better to compare the 
data once CPOMS has been used more. LS advised governors to look at the 
separate categories, which will show that no real issues have been reported and 
assured them that anything major would be highlighted and reported to 
governors separately anyway.  

 

2223.86  
 

GDPR 
Update inc. confirmation of DPO (Data Protection Officer) contract and 
Compliance Report: The compliance report had been circulated to all governors 
prior to the meeting. CB confirmed that the contract with the DPO has been 
approved and renewed and although it is with the same person, they are no 
longer contracted through DCC, but are now an independent provider. The report 
shows which action points that have been completed and those that are still 
required. CB advised governors that a parent asked to see their child’s complete 
school report. This can be done at no cost within the school but there is a charge 
to take the data away, which is what they did. There has been no comeback. The 
school continues to provide good DP compliance.  

 

2223.87  Lead Governor/Classroom visit Reports: Any questions?  
Maths (SL) 
Pupil Premium (LH) 
Y1 Assembly (SL) 
Reports had been received from SL & LH. No questions were raised. LH also 
attended the assembly. The Yr 3 assembly is on 19.05.2023 and GH will attend.  

 

 

 

  

2223.88  Governor Training:  
Clerks Briefing: BD confirmed that she had attended the Clerks’ Briefing on 3rd 
May. BD advised governors that although the schools bill has gone, the white 
paper is still around expecting all schools to be part of a Trust by 2030. No new 
Trusts will be supported – it is expected that schools join current Trusts.  
There is a new DfE expectations that boards will collect, and publish, diversity 
data. Although it requires collecting, boards can choose not to publish the data. 
DfE have updated their webpage ‘complain about a school’ to make it clearer 
which route parents should follow if they are unhappy about a school. Add a link 
on website. 
MC is booked onto the new governor training in June.  

 

 

2223.89  Matters brought forward at the Chair’s discretion:  
No items.  

 



 

2223.90  Impact of meeting & Agree governor to write in newsletter:  
It was agreed that SM will write in the school newsletter next, then LH. 
Governors had a productive meeting including;  
Discovering that DCC model policies cannot be amended, unless highlighted. 
Agreeing to keep one day of staff dependant’s illness absence as paid leave. It is a 
matter for the staff wellbeing. 
Finding the Spring term data useful and well laid out. 
Welcoming a new governor. 
Receiving a reminder about the Tea and Cake event. 
The potential community use being investigated by SM re. caretaker/field. 
Assurance of safeguarding and useful transfer to CPOMS. 
Hearing the P&P meeting took place and went well, and the committee know how 
teachers are doing with their targets. 
Pleased that there is a plan for governors to write in the newsletter. 
 
SL asked the clerk to add ‘Parent Feedback’ to the next agenda.  

 

 

 

 

 

 

 

 

 

 

 

Add parent 

feedback to the 

next agenda 

 

Meeting closed: 8:32 

ITEM  ACTION WHO  DUE BY 

2223.83 Speak to Devon Norse about additional hours for the caretaker SM 07.06.23 

2223.84 Check the report from JS to see if anything can be shared with the governors CB & RP 07.06.23 

2223.84 Add Governor Strategic Plan to the next agenda BD 07.06.23 

2223.90 Add parent feedback to the next agenda BD 07.06.23 

 

Signed: _________________________________ (Chair)  Date: _______________________ 


