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       Minutes – Full Governing Board 

                                               14th June 2023 

Attending Declaration of 

pecuniary interest 

Office 

Terminates 

CB Cheryl Boulton (left 8.05) Headteacher Y Nothing to declare  
RP Rob Pantling (arrived 6:34) Staff Y Nothing to declare 02.09.2023 

MC Matt Carpenter Parent Y Nothing to declare 17.04.2027 
SM Steve Meredith  Parent Y Nothing to declare 07.09.2025 

LH Lisa Heard  LA Y Nothing to declare 07.12.2025 

LJ Lee Jordan Foundation Y Nothing to declare 27.09.2026 
BM Bob Maskell Foundation Y Nothing to declare 01.02.2026 

GH Graham Harry  Co-opted Y Nothing to declare 02.02.2025 
LS Lucy Samson  Co-opted N  07.01.2024 
SL Sara Lees Co-opted N  08.11.2026 
 VACANCY Co-opted    

Others 
BD Bec Davey Clerk Y Nothing to declare  

 

All governors have agreed to abide by the Code of Practice as approved by the FGB and understand the 

level of confidentiality required for the meeting. 

 

Question  Action/Decision 

ITEM 
2223.91  Apologies & Welcome: Apologies were received from LS & SL. Approved.  

 
The clerk confirmed the meeting was quorate (3 or more governors). 

2223.92  Declaration of Interests: None declared.  

2223.93  Confirmation of Minutes of 10.05.2023 (Part I & Part II): (RP arrived 6:34) The minutes were 
agreed as a true record and will be signed electronically by the chair. 

2223.94  Matters arising from minutes:  
2223.83 Speak to Devon Norse about additional hours for the caretaker SM – on agenda 
(2223.96d) 
2223.84 Check the report from JS to see if anything can be shared with the governors CB & RP – 
CB advised it would be difficult to anonymise it due to the format of the report. A verbal 
summary will be provided at the July meeting. Clerk to add to agenda. 

2223.95  Review Terms of Reference for next academic year: On Ghub 

2223.96  
a 
b 
 
 

Financial Monitoring  
Health & Safety/Premises update: SM advised there are no updates.  
Budget update: A budget had been circulated to all governors prior to the meeting. Three reports 
were supplied. LH advised governors that the year ended with a £17K surplus in the Capital 
budget from there being no ICT updates and the balance of the sports premium remaining 
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c 
d 

although the Sports Premium balance must be spent by the end of term. Modelling has been 
used to allow inflationary income which still gives a year end deficit, but not a large one. There 
are risks within the forecast for 23/24 (pay awards etc) but also the school do not know about 
additional funds from central government. LH wondered if some of the inflation rises were 
funded, are there any projects being held back due to lack of funds and confirmed that all 
currently proposed projects have already been included in the calculations. CB advised one item 
is the room where the ICT suite was. The ICT suite is no longer used because the school has the 
chrome book trolleys and ideas are being proposed for the use of this room; Library, intervention 
room, nurture room - perhaps with a sliding door to split the room in two. LH suggested these 
could be planned so were funds available that a project could be moved. Governors stated they 
have always worried about the surplus, and the funds have now reached over a quarter of a 
million. The school needs plans that are ready to go. Governors asked when will the grant figures 
be known? LH explained that it is all political and even once figures (pay) have been agreed, will 
there be funding from Central government or will the school need to find the funds.  
Governors discussed the purchase of an additional trolley full of chrome books which would be 
circa £8k. Some of the year-end underspend was because of changes to ICT so this could be used 
to purchase an additional chrome book trolley. Governors supported this proposal; it benefits the 
whole school. LH to advise LD (not used as ICT suite was not re-fit so is a surplus).  
LH advised there is a £10K annual deficit on school meals. Governors asked if this was due to a 
change in the take up of school meals. LH explained it was mainly due to Devon Norse prices 
increasing. Governors questioned what the increase would need to be? It would need to be 
around £1.50 per meal to cover it (Reception and KS1 get free universal meals the only income is 
from KS2). Governors believe that people are expecting costs to rise, but too much of an increase 
would be detrimental. Governors discussed the food options and wondered if the school could 
decide the menu? LH confirmed that Devon Norse chooses the menu, although the school can 
give feedback if some items are not chosen. Governors considered surveying the parents asking 
them how much prepared to pay. Devon Norse have recently carried out a survey about menu 
choices. Governors would like to see the results from the Devon Norse survey. LH will speak with 
LD. If Devon Norse refuse, then a survey will be sent to parents and children by the school 
themselves. Governors asked if Devon Norse have to be used? CB confirmed that they do not, 
but they supply the staff as well which many others don’t. Governors questioned if the service 
could be outsourced but there are no real options nearby. Kings school have a canteen, but 
governors don’t know who provides the food. Governors asked about the pre-school, did they 
start to use the service? LH confirmed around 5-10 pre-school children have the meals. 
Governors agreed that an increase was required and agreed on an increase of 20p per meal, 
effective September.  
Spending/Project Approvals & update: No projects/spending currently tabled.  
Update on caretaker additional hours re Lettings Policy: SM spoke with LD about letting the field 
out for private hire. The caretaker (Devon Norse employee) does not wish to do this, and Devon 
Norse are under resourced so may not be able to provide personnel were they required. 
Governors questioned how many requests are made for the use of the field? CB advised there 
are a lot which she recommends get in touch with the village hall. Governors need to consider 
the financial aspect. SM advised that the Devon Norse day hire cost at the weekend would be 
£386. £33.25 per hour for first hour then £6 per 15 minutes thereafter with bank holidays being 
double. Governors questioned whose responsibility insurance would be? It is the responsibility of 
the person hiring and evidence would need to be shown prior to the event. The Devon Norse cost 
is the minimum amount charges as governors would also need to consider the cleaning of the 
toilets etc if these are used. (Governors would need to check if there were additional costs for 
the use of the building and toilets). If the toilets were required, there would need to be someone 
available to ensure that no-one enters the classrooms, just the toilets. Governors discussed 
whether this was worth the risk. Proposed users may not appreciate the cost which, although 
these could be explained, they would still consider to be high. CB advised that there have been 
issues with the school gate not being padlocked correctly after WASPS sessions and then being 
used by other people. MC & RP did not join in with this part of the discussion as they hold a 
pecuniary interest. When this happens, the school get in touch with WASPS, and this has 
happened numerous times. The school know which night this happens so the know which group 
it involves. WASPS have the use of the field three times per week. Governors agreed that a final 



 

warning should be sent to WASPS informing them that they must adhere to the days per week 
that have been agreed and warning that if it happens again (unsecured padlock/different days 
without authorisation) then the offer of the use of the field will be revoked. Concern was raised 
that should the field be opened to all public, then this could continue to be an issue. 
Governors agreed that it would not be possible at this time to offer public hiring and approved 
the policy as written. 

2223.97 a 
 
b 

Policies, Statements & Provisions for review:  
None due for review: 
Policies that have been approved by Lead Governors/Headteacher (For information only): The 
Clerk explained that these had been sent to the wrong lead governor for review so will be 
deferred to the July meeting. Clerk to add to July agenda. 
Charging & Remissions Policy: 
Governor Allowance & Expenses Policy: 

2223.98 a 
 
b 
 
 
 
 
c 
 
d 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
e 
 
 
 
 
 
 
 
 
 
f 
 
 

Admissions requests update: SM advised that there has been one appeal in June that has been 
refused. RP has shown a child around to start in yr4 next year.   
Governor Strategic Plan: LJ advised governors that the working party have met, and a paper has 
been prepared. This will be put on GHub for governors to view and give feedback in advance and 
questions in readiness for the next meeting. Clerk to add to July agenda (15/20 mins) It is a 
working document. It was agreed that it should be a standing item on the agenda to check that 
the FGB are on track. 
Skills Audit Results: Although all of the forms have been returned, the Chair and Clerk have been 
unable to meet to discuss the results. Item deferred. 
Parents Questionnaire: It was agreed that a parent questionnaire be created and distributed to 
promote parent engagement. In previous years the response rates have not been very high, 
although the one on the OFSTED website, parentview, had a good response at the time of the 
OFSTED visit. Governors used the OFSTED template last time with a couple of additional 
questions and it was in paper form. It will be anonymous although if parents want a response to 
their feedback, they will need to provide their details. Governors hope to be able to ascertain 
trends. CB & LJ will prepare a questionnaire and RP will convert into a google form. If parents 
want a paper copy, then one will be provided. The questionnaire is one part of a wider strategy 
although with limitations because it is a snapshot of one point in time. CB advised governors that 
parents can use the form on Parentview at any time, but results are only shown on the website if 
there are enough results. (There is currently one response so no results are being shown). 
Governors agreed that it would be better for the school to devise their own questionnaire. 
Governors suggested speaking to parents and handing them out to them at the gate in addition 
to the newsletter, book bags etc. Feedback and results will be given after the survey. BM will 
collate the results and create a report. 
Parent Feedback: SL had asked for this item to be on the agenda but was unable to attend the 
meeting. GH explained that it was about parents coming to governor when they are visible. What 
should they do, and what is the outcome? Governors advised that some of them have people talk 
to them as a fellow parent rather than as a governor, so they do not always feedback to the FGB. 
Governors do ask the question whether the parents want anything said to the FGB and if they say 
no, they leave it as is because often is it anecdotal, general feedback. If it is an operational 
matter, then governors should recommend they go to the school office who will either help or 
make an appointment for them to see their child’s class teacher. Governors are strategic. It was 
agreed that this be added as a standard item to all future agendas. Governors will be visible at 
the fete by wearing their lanyards. 
Verbal HT/Chair report including Health & Wellbeing of Head, staff and pupils: This agenda 
item was discussed at the end of the meeting.  
CB advised governors that the summer term is the busiest term of the school year. Reports are 
being written, transition visits to other years/schools are being held, Yr5/6 are preparing for their 
show. The week 9-12 May KS2 sat their SATS, and the results and national statistics will be 
received on 11th July, the day before the next FGB. KS1 SATS were completed in May. These are 
marked internally, and the school is being moderated this year (next week). Yr1 phonics have also 
been tested. Parents get the results from all of the tests in their children’s school reports. RP 
advised that there have been four phonics retakes in yr2. Two of which passed. 



 

One member of staff in the kitchen is off for two weeks. One MTA is off for six weeks and a TA 
who also does lunch is off for four weeks. The school have managed to find one person to cover, 
but they are still short.  
Preschool visits started today. There are two sessions which they can attend.  The school held an 
e-safety session on Friday delivered by John Galling (JG) from DCC. 10 parents attended the 1.5-
hour session. JG will provide a PDF of the session. Good reports were received from the parents 
who did attend. 
Dates for governor diaries: 
The school fete is on Saturday 17th June, 12pm – 4pm.  
The Yr5/6 show is on 5th and 6th July at 6pm. 
On 23rd June (9:30-11:00). Simon Jupp MP is visiting the school.  
Bikeability for Yr5 children is from 3rd to 7th July. 
10th -14th July, is transition week for children going to Kings school. 
Governors had no questions for CB. CB left the meeting at 8:05 and the meeting went to part II 
for the remainder of this section.  

2223.99  Safeguarding and Child Protection: 
Safeguarding Update: CB advised there are no current issues.  

2223.100  
 

GDPR Update: All governors and staff had received the latest GDPR newsletter from the DPO. BM 
has read it and found it interesting.  

2223.101  Lead Governor/Classroom visit Reports: Any questions?  
History and Geography – SM 
Health & Safety and Premises – SM 
The above reports had been circulated prior to the meeting. Governors asked about the timeline 
mentioned in the history report. SM explained the document and governors agreed this was a 
good idea and enabled the children to understand the context of the history timeline. GH 
confirmed that he felt the reports were good and gives the other governors a good feel of the 
school.  
The governors have met the teachers for tea and cake. It was a positive experience. Governors 
believed that staff genuinely want to work here. It was agreed that another event be planned. 
There is a picnic on the field on the last day of the school term which governors are invited to. 

2223.102  Governor Training:  
No training has been completed since the last meeting as the clerk was unable to secure MC a 
place on the New Governor Training. SL is due to attend Safeguarding Lead Governor Training 
and MC will hopefully attend New Governor training in the new school year. 

2223.103  Matters brought forward at the Chair’s discretion:  
BM advised that the website review has been completed and that the website is not currently 
compliant but due to time constraints, CB has been unable to review the report. This item will be 
deferred to the next meeting.  

2223.104  Impact of meeting & Agree governor to write in newsletter:  
It was agreed that LH will write in the school newsletter next. 
Governors had a productive meeting including;  
More understanding of the current budget position 
Authorised the purchase of additional Chrome books & trolley 
Found SM’s History & Geography reports interesting and useful 
Discussed school meals and agreed to a price per meal increase 
Reminding governors that the school Fete is on Saturday 
Enjoyed having tea and cake with the teachers who are all lovely 

 

Meeting closed: 9:12 

ITEM  ACTION WHO  DUE BY 

2223.94 Add ‘Verbal Summary of JS’s visit report’ to the July agenda BD 04.07.23 

2223.96b Advise LD that the governors have approved the purchase of 

another trolley of chrome books 

LH 04.07.23 



 

2223.96b Ask LD if it is possible to see the Devon Norse school meal survey 

results 

LH 04.07.23 

2223.97b Add policies to the July agenda BD 04.07.23 

2223.98d Create a parent questionnaire, convert to a google form, collate the 

results and prepare a report 

CB, LJ, RP, 

BM 

31.07.23 

2223.98c Add skills audit to the July agenda BD 04.07.23 

2223.98b & 

e 

Add governor strategic plan & parental feedback to the agenda as a 

standing item 

BD 04.07.23 

2223.103 Arrange another governor/staff event CB 31.07.23 

2223.104 Add website review to the July agenda BD 04.07.23 

 

Signed: ____ ____ (Chair) Date: ___12.07.2023____ 


